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QUESTIONS – please use the Q&A 
function in the toolbar. 

CHAT – please share your name & city in
the chat. Share comments.

APA/AICP CM credit?  – stay through the 
Q&A. Sign into APA to log your credits.  



Federal Tools to 
Advance TOD
Webinar: Thursday, April 14, 2022
1pm Eastern

Find out more & register: 
Railvolution.org/webinar
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Coming in April 



Listen to the Rail~Volution Podcast
Recent episodes 

For info visit:  railvolution.org/podcast



Mark your calendar 
Rail~Volution 2022 Miami
October 30 – November 2
Registration opens June 10

railvolution.org/conference
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2AlphaVu  |  alphavu.com

National (US) Transit Ridership [Week of 3/13/22]: 117,022,883

Change from a week ago: 
+2.37
Change from a year ago: 
+61.07
Change from pre-pandemic: 
-36.45

Source: APTA and the Transit app Ridership Trends

https://alphavu.com/
https://transitapp.com/apta
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TRANSIT RIDERSHIP FACTORS

https://alphavu.com/
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DATA APPLICATIONS: RIDERSHIP ALGORITHM TOOL

https://alphavu.com/
https://alphavu.shinyapps.io/apvuTransit/
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RIDER EMAIL MAPS: 2019 RIDER EMAILS PER RESIDENT BY ZIP (TOP 50)

Rail Line          Station               County Boundary

https://alphavu.com/
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RIDER EMAIL MAPS: 2021 RIDER EMAILS PER RESIDENT BY ZIP (TOP 50)

Rail Line          Station               County Boundary

https://alphavu.com/
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RIDER EMAIL MAPS: NEW RIDER EMAILS PER RESIDENT BY ZIP (TOP 50)

Rail Line          Station               County Boundary

https://alphavu.com/


8AlphaVu  |  alphavu.com

AGENCY CAMPAIGN: TRIAL RIDE OFFERS

https://alphavu.com/
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DATA APPLICATIONS: NEW AUDIENCE ENGAGEMENT

https://alphavu.com/


10AlphaVu  |  alphavu.com

AGENCY MESSAGING: TRAFFIC, GAS PRICES, & EXPLORATION

January 29, 2022 spike March 11, 2022 spike

https://alphavu.com/
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AGENCY MESSAGING: TRANSIT EQUITY DAY

https://alphavu.com/


12AlphaVu  |  alphavu.com

DATA APPLICATIONS: TRANSIT EQUITY DAY

https://alphavu.com/
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Reimagine SamTrans

Outreach Strategies and Results 

Christy Wegener, Director of Planning 
SamTrans



Project Overview and Goals
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Improve the 
experience for 

existing 
SamTrans 
customers

Grow new and 
more frequent 
ridership on 
SamTrans

Build SamTrans’ 
efficiency and 

effectiveness as a 
mobility provider

The goals of 
Reimagine 
SamTrans 
are to …

More 
important 
than ever

How does 
Covid-19 
impact our 
project 
purpose?

New is harder than 
before — uncertainty 
around this market

More frequent still 
possible

More important to be 
efficient and effective 
with resources —
has effectiveness 
changed?



Project Timeline
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Our Guiding Principles

Employ
customer-focused 
decision-making

Design service that 
can be reasonably 

delivered by
our workforce

Support social equity 
and direct resources 

into equity priority 
areas

Be an effective
mobility provider

Customer Focus Workforce Delivery Social EquityEffective Mobility
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Outreach Phases
§ Phase 1: Fall 2019

– Wide outreach to riders and the community; countywide 
market research

§ Phase 2: Spring 2021
– More focused outreach to riders and stakeholders on 

three network alternatives
§ Phase 3: Fall 2021

– Targeted outreach to riders on the preferred network 
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Phase 2 
Outreach:
April-May 2021
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Phase 2 Outreach: Who we heard from
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$75,000-$99,999

$100,000 or more

San Mateo County Survey Response

§ Survey 
respondents 
represented 
county 
ethnic/racial and 
income 
demographics
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Phase 3 Outreach: Oct-Nov 2021
§ 4 multilingual public meetings + 1 

formal public hearing
§ 43 presentations to city councils 

and other elected officials, city and 
school staff, advocacy orgs

§ 16 community pop-up events
§ Signs at 500 bus stops, on-board 

take-ones and messages, text 
messages, Instagram Live in 
English and Spanish
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Phase 3 Input Received
§ 1,042 comments via 

website & customer 
service team
– 84% from riders, 16% 

from non-riders
§ 42 emails to project 

email address
§ 16 comments at public 

hearing
9

Very 
Supportive

43%

Somewhat 
Supportive

18%

Not 
Supportive

39%

How supportive are you of the 
proposed changes?



Community Based Organization Partnerships
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Entered into contracts with 
CBOs to assist with 
outreach efforts, including 
ambassadors and 
translation assistance.

Worked with:
• Nuestra Casa
• Friends of Old Town 

(SSF)
• Fair Oaks Community 

Center
• Daly City Partnership



Staff Participation
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The New Network
§ Embraces and operationalizes the guiding principles to redistribute 

service to the communities of highest need
§ Prioritizes quality, frequent, 7-day a week service to identified 

Equity Priority Areas
– Low-income, minority, and zero-car households

§ Focuses on rider preferences and ways to build more frequent 
ridership
– Directness, better off-peak service, frequency
– New service to places like Oyster Point and College of San Mateo

12
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Thank you!

Christy Wegener
wegenerc@samtrans.com





September 2021

May 2020





Why now?
May 2020





Southeastern Pennsylvania Transportation Authority















Remove 
line



Remove 
line











Heat maps of 
other issues

Scripts / user 
scenarios

Snap shots of 
people being 
followed

https://drive.google.com/file/d/1ssWUQ4KrbUwauBR0a7Ep9tees31yAwQm/view?resourcekey
https://drive.google.com/file/d/1ssWUQ4KrbUwauBR0a7Ep9tees31yAwQm/view?resourcekey


















November 2021

September 2021
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