Rail~Volution Webinar

Rail-Dolution

Building Livable Communities
with Transit

Photo credit: SamTrans



QUESTIONS — please use the Q&A
function in the toolbar.

CHAT - please share your name & city in
the chat. Share comments.

APA/AICP CM credit? — stay through the
Q&A. Sign into APA to log your credits.



Coming in April

Federal Tools to
Advance TOD

Webinar: Thursday, April 14, 2022
1pm Eastern

Find out more & register:
Railvolution.org/webinar

Rail~Uolution

Building Livable Communities

with Transit Photo credit: Anthony Loui
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Listen to the Rail~*Volution Podcast

Recent episodes

A Grassroots Bus
Network Redesign

A 1-1 CONVERSATION WITH

Grace Perdomo

AND

Carlos Cruz-Casas

RAIL~VOLUTION PODCAST EPISODE 51

CLIMATE FRIENDLY
NEIGHBORHOODS

witH ADIE TOMER

THE RAIL~VOLUTION PODCAST - EPISODE 52

Rail-Uolution

Building lisable Communities
with Transit

For info visit: railvolution.org/podcast

A New Conversation

about Transit in
Durham

v Mary Kate Morookian
ao Aldil Ortiz

RAIL~VOLUTION PODCAST EPISODE 53




Mark your calendar

Rail~Volution 2022 Miami
October 30 — November 2

Registration opens June 10

railvolution.org/conference
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Washington, DC

Twitter:
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(SamTrans)
San Carlos, CA

Twitter:
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Philadelphia, PA

Twitter:
@SEPTAPHILLY or
@SEPTANews

Anna Crider
Partner

Entro
Commun-

ications
New York, NY

Twitter:
@EntroCom

Megan

Ryerson
Associate Dean for
Research

University of

Pennsylvania
Philadelphia, PA



Y ALPHAVU

Public Opinion,

Equity, and 1<t

Regaining Ridership__ I

Rail~Volution: Communicating to
a Changing Rider Base

Vi

"._r S5 N

ol

]

|

Af a._”



National (US) Transit Ridership [Week of 3/13/22]: 117,022,883

Predicted Weekly Ridership

January 2019-March 2022
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Source: APTA and the Transit app Ridership Trends

N AlphaVu | alphavu.com

Change from a week ago:
+2.37

Change from a year ago:
+61.07

Change from pre-pandemic:
-36.45

63.55%

Recovered



https://alphavu.com/
https://transitapp.com/apta

TRANSIT RIDERSHIP FACTORS

Ridership (mpyme)
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Service Performance Customer & Marketing & COVID Cases Gas Prices Weather Unemployment Office
(eg. OTP) Public Feedback Communications Rate Occupancy

I\/ AlphaVu | alphavu.com


https://alphavu.com/

DATA APPLICATIONS: RIDERSHIP ALGORITHM TOOL

GRS Map of Rovtes

Click or Tap the line to see model output

Forecast Period
@ nNone Ooneweek O Two Weeks This is a tool that uses artificial intelligence algorithms to predict transit ridership 0-2 weeks in the future using inputs including advertising
expenditures, weather, and the number of local COVID cases.

Advertising Expenditure

CIN $100 | $637 - r
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—
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https://alphavu.com/
https://alphavu.shinyapps.io/apvuTransit/

RIDER EMAIL MAPS: 2019 RIDER EMAILS PER RESIDENT BY ZIP (TOP 50)
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https://alphavu.com/

RIDER EMAIL MAPS: 2021 RIDER EMAILS PER RESIDENT BY ZIP (TOP 50)
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== RIDER EMAIL MAPS: NEW RIDER EMAILS PER RESIDENT BY ZIP (TOP 50)
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https://alphavu.com/

metrolink
Sponsored + » Expand story

Goodbye bumper
to bumper traffic.

Hello Metrolink

Relax and enjoy the ride
Escape the highway headache... more

~

AGENCY CAMPAIGN: TRIAL RIDE OFFERS

metrolink
“~ Ssponsored

Goodbye bumper
to bumper traffic.

Get offer >

Qv - A

metrolink Relax and enjoy the ride
Escape the highway headaches & relax as you r... more

I\/ AlphaVu | alphavu.com



https://alphavu.com/

DATA APPLICATIONS: NEW AUDIENCE ENGAGEMENT

Date Engagement Avg. Sentiment
1/1/2022 d=D 3/16/2022 | Total Engagement -1.o0 [, N 1 00
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https://alphavu.com/

AGENCY MESSAGING: TRAFFIC, GAS PRICES, & EXPLORATION

. N Metrolink @ —
} metrolink - Following March 11 at 5:57 PM - @
Y,

| Global Genius - Pop Pop Po ¢ o
L | | |- i P Fop Pop Make your trip to the 62nd annual Swallows Day Parade and Mercado as easy as possible. By
taking Metrolink to this popular event on Saturday, March 12 in San Juan Capistrano, you'll skip
freeway traffic, parking hassles and arrive in time to grab a great spot on the parade route!

. metrolink No. No. YES! Your life will pass you by in traffic, but We'll drop you off within a short walk to all the festivities.
Ab so I ute Iy N ot you will pass traffic by on a train. Ditch the highway for the Learn More: octa.net/swallowsday

railway today. #takethetrain #SoCalExplorer

= - e #publictransportation

. 5w ATURDAY MARCH 12TH

PAE—— S SWALLOWS DAY

5w 7 likes Reply

——  View replies (1)

@ cajonsub_colin No better way to get around SoCal! o

5w 6likes Reply

——  View replies (1)

\l/.  georgeukr Create more tracks, more stations and
connections, electrify and buy trains that are capable of
producing two-three times the current Metrolink speed!

Current trains look like from mid last century! Then, we will
hao tallrinal

oQyvy W

974 likes
JANUARY 29

@ Add a comment...

January 29, 2022 spike March 11, 2022 spike

I\/ AlphaVu | alphavu.com
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AGENCY MESSAGING: TRANSIT EQUITY DAY

RIDE FREE CREATIVE

All creative was developed in both English and Spanish

METROLINK

RIDE
FREE

VIAJA
GRATIS

R ;}—- En el Dia de Equidad

A ,,ﬂ’ de Trénsito.

{7/? /”:‘ Viernes, 4 de Febrero, 2022.
7

——e Systemwide on Transit Equity Day
February 4, 2022

RIDE FREE

- Syste ansit Equity Day
y, February 4, 2022

AlphaVu | alphavu.com

EVERYDAY DISCOUNT CREATIVE

Highlighted the discounts Metrolink offers to make public
transportation affordable and accessible to all

WITHOUT
TRANSIT EQUITY...
R e e

Students could not get to school.

10 help them with day-to-day needs.

25% OFF
Monthly and 7-Day passes 25% OFF
50% OFF off regular fares

....................

One-Way and
Round-Trip tickets

% OFF

25
Monthly and 7-Day passes

50% OFF
One-Way and
Round-Trip tickets

11


https://alphavu.com/

DATA APPLICATIONS: TRANSIT EQUITY DAY

Metrolink Daily Ridership

December 2021-March 2022
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Reimagine SamTrans

Outreach Strategies and Results

Christy Wegener, Director of Planning
SamTrans




The goals of
Reimagine
SamTrans
are to ...

How does
Covid-19
impact our
project
purpose?

2
samirans
1

Improve the
experience for

existing
SamTrans
customers

Grow new and
more frequent
ridership on

SamTrans

A

Build SamTrans’
efficiency and
effectiveness as a
mobility provider

More
important
than ever

New is harder than
before — uncertainty
around this market

More frequent still
possible

More important to be
efficient and effective
with resources —
has effectiveness
changed?



< Q RS £ & L &

) Analyze Design Design £ Environmental Begin
Project state of service bus network Develop final and Title VI implementation of
launch Samlrans guidelines alternatives bus network review new bus system

2019 T 2020 2020- 21 2021 2021-22 2022
SUMMER FALL/WINTER SPRING/SUMMER WINTER SUMMER WINTER SUMMER

PHASE 2 [ emases 000000 |

Q .
Covid-19 E @

a g i
Public Development of Public SamTrans Board
Outreach I:;Iaspo.nse Service Policy Outreach adoption of new
anning o Phase 2 bus system

samlirans
3 ]
]
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Workforce Delivery Effective Mobility Social Equity

Employ Design service that Be an effective Support social equity
customer-focused can be reasonably mobility provider and direct resources
decision-making delivered by into equity priority

our workforce areas



Outreach Phases

= Phase 1: Fall 2019

— Wide outreach to riders and the community; countywide
market research

» Phase 2: Spring 2021

— More focused outreach to riders and stakeholders on
three network alternatives

= Phase 3: Fall 2021
— Targeted outreach to riders on the preferred network

5
samlirans
]
]



80 separate events, which included:

@ e —
= < = N
@ different presentations/briefings “ ’E
with elected officials and staff at various cities and government agencies within ——
P h a S e 2 San Mateo County
LR S . : :
. multi-lingual virtual public meetings
u rea C . ® one each in North County, Mid County, South County, and Coastside
&

such as chambers of commerce, school districts, major employers, and
advocacy groups

.I” . ‘,-l
A,

Y

April-May 2021 €D) svarate mestings o community grouns

different pop-up events at various sites
that included bus stops/transit centers, shopping malls, farmers markets,
food distribution sites, and health clinics

meetings with SamTrans advisory groups

Citizens Advisory Committee, Paratransit Coordinating Council, Accessibility
Committee, SSF Youth Ambassadors, Stakeholder Advisory Group, and
Technical Advisory Group

‘ h @ meetings and outreach events

with SamTrans operators and staff

Partnerships with 4 Community Based Organizations (CBOs)
for targeted multi-lingual outreach in historically underserved communities. The CBOs helped in
reviewing outreach materials, organizing pop-up events, and staffing events with SamTrans staff




Phase 2 Outr

= Survey
respondents
represented
county
ethnic/racial and
income
demographics

each: Who we heard from

70%

60%

50%

40%

30%

20%

10%

0%

59%

50%

1141%

6% 6% 7% 5% - 1o, 5%
‘A 01 n B

g £y ) 83 Sg 85 8>, £

0 0 0 5 )

% f/)a ° 000 6:00a 000 ’ 00a OOQ ’ OOQ 9 000
P87y 82 &99 %59 9 &(99 $)<’9 %9 %0 I
Dy 999 9 99 % Po Ora

San Mateo County  mSurvey Response



Phase 3 Outreach: Oct-Nov 2021

= 4 multilingual public meetings + 1
formal public hearing
= 43 presentations to city councils

and other elected officials, city and
school staff, advocacy orgs

* 16 community pop-up events
= Signs at 500 bus stops, on-board

take-ones and messages, text
messages, Instagram Live in
English and Spanish

@ SamTrans is Recommending

Changes to Bus Routes
Commen t at reimaginesamtrans.com or call 1-800-660-4287
Oct. 7 to Nov. 8, 2021

SamTrans Recomienda Cambios

en las Rutas de Autobus
Comente en reimaginesamtrans.com o llame al 1-800-660-4287
7 de octubre al 8 de noviembre de 2021

Samlrans B E X B R

¥ reimaginesamtrans.com & RiFiLH B E 1-800-660-4287
2021510478 E11H8H

The new bus system is designed to

IMPROVE
EFFICIENCY

EXPAND
CONNECTIONS

1-800-660-4287
reimaginesamtrans.com



Phase 3 Input Received

u 1 ,042 com mentS Via How supportive are you of the

proposed changes?

Very
Supportive
43%

website & customer

service team

— 84% from riders, 16% Mo
from non-riders

= 42 emails to project
email address
= 16 comments at public 382’&“/:55;
] 18%
hearing
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Entered into contracts with
CBOs to assist with
outreach efforts, including
ambassadors and
translation assistance.

Worked with:

Community Based Organization Partnerships

Nuestra Casa
Friends of Old Town
(SSF)

Fair Oaks Community
Center

Daly City Partnership
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The New Network

= Embraces and operationalizes the guiding principles to redistribute
service to the communities of highest need

* Prioritizes quality, frequent, 7-day a week service to identified
Equity Priority Areas
— Low-income, minority, and zero-car households

* Focuses on rider preferences and ways to build more frequent
ridership

— Directness, better off-peak service, frequency
— New service to places like Oyster Point and College of San Mateo

12
samlirans
]
]



Thank youl!

Christy Wegener
wegenerc@samtrans.com

13
samlirans
]
]



SEPTA

COMMUNICATING TO A
CHANGING RIDER BASE

Lex Powers
SEPTA

Anna Crider
ENTRO

Megan Ryerson
UNIVERSITY OF PENNSYLVANIA



Y Feeling lost? Change is coming!

SEPTA SEFTAiquMmhMMummwhmmw

Existing Line Names

Rail Transit Network

,/A
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Northbound EXPRESS -

Fern Rock Tranlpomtlon Center ~

To Free Interchange to Trolley Lines,
15th S!reet smlan

Southboun d
= to Wnlnm Locun & NRG Statio

ToFrr-eI\ec\ nge to Mar rket-Frankfor rd Line
E 151hSuetSH on

(© Subway-
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NEWSLETTER  ABOUT  SUBPORT OUR WORK G

¢ ¥BILLY

T Nelgnborhoocs 4 Secrets & Fun

#7 Sports & Community

PLAN

SEPTA is testing out a new name for its rail network: the FHILLY

Metro Do SEPTA signs confuse you? Help is on the way

-

The potential rebrand is part of a $40 million effort to make the public transit
system easier for new riders.

SIGN IN/ SIGN UP

3 The Philadelphia Tnquirer

The Philadelphia Tnquirer

SIONIN SIGN U,

Opinion <

SEPTA’s Metro plan showcases the potential
of community feedback in public planning |
Editorial

SEPTA'’s Metro rebranding was the result of a targeted community engagement process that could
provide lessons for other city agencies.

Transportation <

SEPTA proposes renaming its city rail lines to
help everyone get around

er the century-old Ibels to navigate the system. SEPTA thinks

uld help

System Identifier

Large-scale, bold signage acts
as a beacon to alert riders that
a station entrance is nearby

@he Philadelphia Tnquirer

SN NI SIGNUP.

Opinion <

The surprising way SEPTA’s rebrand is going
to save you time | The Angry Grammarian

Line Colors / Badges

Clearly identifies lines 3
o accessed by the station SMonu  QSeach Bloomberg CityLab Signin Subscribe
o CITYLAB
O -
= \ A New Transit Map for
o Station Name Philadelphia Aims to Draw More
s Clearly and boldly identifies Riders
- i *
o official station name A proposal to overhaul wayfinding inside SEPTA's notoriously
2 “Development of final station nomenclature baffling rail system would introduce new nomenclature and

is ongoing and will be finalized prior to
implementation of the wayfinding system.
Recommendations include avoiding
terminology that is not widely understood
or y. such as * 00
Center,” “T.C.," or “Junction.”

con Concept Drawing

Station Beacons will res

architartiral andlar naic

better signage.

By Laura Bliss +Follow
September 16, 2021, 3:38 PM EDT

by Jaffray Barg, The Grammarlan | Golumnist




Southeastern Pennsylvania Transportation Authority = *“*" F_
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SEPTA
| | | | | |

Regional Rail Bus Network Market-Frankford Broad Street Norristown Trolleys
i Line High Speed Line

i







Priorities

Bevelop a system that can be understood
by new and longstanding riders alike.

Design for accessibility and universality.

Build off what works, but not at the expense
of ease of use and comprehension.

Kllow for growth and flexibility over time.

Use terminology and language that
speaks to riders, not SEPTA staff.



Internal Internal Public On-site
Steering Outreach Outreach Eye Tracking
Committee Study




Internal Internal Public On-site
Steering Outreach Outreach Eye Tracking
Committee Study




Nomenclature: SEPTA 1

retesivy doms rat user wiendy,

mer to conuanr Naming lssuos wakoming

the veley wye I . with DC Metio <
el wel'y oliaaing

""" " might fead 1o

vrg waye regian, rather

“ NAMES ic “farpnsy NE | contusion

s

€1 et e, @ Do act cencio

A
femstiom €1 Smzarts
i i
R SR T

Rail
Metro K
Transit . )
City Rail
Love it.
- Thoughts?
WU 30 3 b
oo
S e g The dearest.
totims Boring City Transit
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i — o e [ ——— -
et o ror regorai et
[ledemy o s maswe
The "S"
Phiadeiphiars
sre tough Thoughts? Pooutomdaie |
Subway ==
; arminsier |
ol CTT—
Sounds
slow
Nomenclature: SEPTA 2
How well do or would the following
nomenclature strategies work for naming
the SEPTA lines? ot e, b s seatn | Dows each
T e 2 woleyy? Vanaton trofey warant
» RTE Shten e Je » wep coler

1. Cold iding

Sceaaylie | et
Good. Irda £ 323 ol s s
2
E ol m SE P G

2. Named Lines Sty
e guod Local
Mowe iong tem S e EAsweoor.
el e e Like TTC
e 1 yous example

3. Numbered Lines

Workshops
and
Presentations

SEPTA

Tradiey as feedef

N
(= .
piisnios
R

S

SEPTA

1 2 3 4

4. Alphabetical Lines

11
Workshops

50+
External Meetings

30+
External Agencies /
Advocacy Groups
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Norristown High Speed Line

. > Orange Line The Spur
Broad Street Line 3 El
Media-Sharon Hill The Sub
s Clty TroIIey Subway Surface
Trolley NHSL ; Red AI'I'OW ’
sub/El o BSE Subway
34
101 Light Rail

High Speed Line

Market-Frankford Line
Route 100 % Heavy Rail



@ SEPTA "Rail Transit” Network © X 4

27
Questions

30+
Days

1,500+
o tin B lonian Responses

Not familiar Not so familiar

(¢ @& surveymonkey.com/r/FKXNGL\

Apps

1. For how many years have you used SEPTA (approximately)?

familiar are yi

Somewhat familiar Very familiar Extremely familiar

with each of the follo

1g SEPTA lines

Not at all familiar Not so familiar Somewhat familiar Very familiar Extremely familiar
The Broad Street

Line

The Market

Frankford Line

The Norristown High
Speed Line

206 _and15)



ComectyRecogizsd B+W icagram  Comecty Recognized Galo it
72.1% 4] 92.9% +20.9%

46.4% 84.9% +38.5%

31.8% 70.9% +39.1%

85.5% 91.8% +6.3%

59% 85% 26.2%




On-site
Eye Tracking

Right this way

i Sepies=aieingy Study
-

University of
Pennsylvania’s Center
r Safe Mobility

Collect video, eye and
~ head movement data at
100x per second

Data can be layered over
ha— images




A

Sy

=

| University of
Pennsylvania’s Center
for Safe Mobility

Research Lead:

Dr. Megan S. Ryerson,
UPS Chair of
Transportation

Supported by:
Camille Boggan

Bingchu Chen
Will Herzog
Gil Lehmann
Carrie Long




2
Stations

6
Days

30+
Participants

Limited English Proficiency
English as Second Language
Mobility Challenges

Seniors (65+)

Students

SEPTA Youth Advisory Council
Long-time Residents

Tourists

e )
This exit to escalator
+and Northwest comer

| 4= of Broad and Erie



https://drive.google.com/file/d/1ssWUQ4KrbUwauBR0a7Ep9tees31yAwQm/view?resourcekey
https://drive.google.com/file/d/1ssWUQ4KrbUwauBR0a7Ep9tees31yAwQm/view?resourcekey

On-site
Eye Tracking

Eastbound to 27 Study

ol (&) Regionai ,
SMOKING ST & Rail Tray gy

Missing Information
Lack of signage and reassurance
at decision points

Inadequate Information

Unclear signage that provides
minimal, incorrect, and confusing
information






EXISTING STRUCTURE

PROVIDER

SYSTEM

Subway / Elevated
., sl

B

Market-Frankford  Broad Street
Line Line

LINE

Market-Frankford ~ Broad Street Norristown
Line Line High Speed Line
SERVICE ‘ |
Local E: S Norriste
PATTERN ocal | Express  Spur Norristown
Sports Special Norristown
Express

Hughes Park
Express

Bryn Mawr
Local

Trolleys
[ |
City Suburban

Trolleys Trolleys

®0® .@ .@

“Subway Surface Floute Media-
Trolleys” Sharon Hill
Lines

® ©

Route Route
101 102

"

RECOMMENDED STRUCTURE

PROVIDER

SYSTEM

SERVICE 1] 1]
PATTERN 52| 2]

G1







EXISTING CONDITIONS

Market-Frankford Line
=%

Broad Street Line

@ Norristown
=4 High Speed Line

@ Trolley Routes
=¥ 10, 11, 13, 34, 36

g Trolley Route
a8 15

@ Media-Sharon Hill Lines
b 101, 102

e dl RECOMMENDATIONS

L L LINES
Market-Frankford Lines

B LINES
Broad Street Lines

M LINES
Montgomery Lines

T LINES
Trolley Lines

G G LINES
Girard Ave Lines

D LINES
Delaware Lines
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CURRENT FUTURE

SEPTA @ METRO
SEPTA Regional Rail & Rail Transit = =

Siation

ol

sy
Wime c2s 0 oo tena aom oo
T S e o o3 €
E6 & & & b
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Y Feeling lost? Change is coming!
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EsY Feeling lost? Change is coming! L Is this train going to mma———

T sty comes a0
SEPTA SEPTA is finding new ways to help make our network easier to use and understand.

Frankford or 69th St? s

L8 Market-Frankford tocal

We'e proposing some
big ideas: new names, o
- BN SEPTA @ METRO

We're designing a Market-Frankford Line

where it's easy to tell what direction you're headed.
What do you think? Give us your feedback.

colors, symbols, signs,
and maps, and we want
1o hear what you think!
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Let us know what you think about
the proposed wayfinding

improvements.

Very ; ; Very
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Lex Powers
SEPTA

Anna Crider
ENTRO

Megan Ryerson
UNIVERSITY OF PENNSYLVANIA
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