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Rail~Volution 2022 takes on the big issues and delivers a wealth of in-depth sessions at the 

intersection of mobility & development. Throughout Rail~Volution 2022 there will be a steady 

focus on equity and sessions on such hot button topics as the bus driver shortage, equitable 

procurement and workforce development.

Being here is key! And the magic comes from being exposed to cross-sector perspectives. 

Meet new people. Go to sessions outside your comfort zone. Draw from the schedule of 

sessions and activities to create your own mix of learning, networking and exploring.

A huge shout out and thank you to the Miami Local Host Committee for opening up South Florida 

for us in so many ways. And also big thanks to our Sponsors, Exhibitors, Rail~Volution 

Partners, the New Rail~Volutionaries – and you! Together we’ll define what it takes 

to build transit-oriented communities in this rapidly changing environment.

Welcome to Rail~Volution 2022 
Four full days in Miami and South Florida! 

Welcome to Rail~Volution 2022  

Build your network for the year ahead.
Be curious. Explore. Stoke your passion.

Ideas 
transform 
communities
At HDR, we’re helping clients 
push open the doors to what’s 
possible, every day.

Proud sponsor of Rail~Volution.



For full info: Download the app or 
visit railvolution.org/schedule

Rail~Volution 2022 takes on the big issues and delivers a wealth of in-depth sessions at the 

intersection of mobility & development. Throughout Rail~Volution 2022 there will be a steady 

focus on equity and sessions on such hot button topics as the bus driver shortage, equitable 

procurement and workforce development.

Being here is key! And the magic comes from being exposed to cross-sector perspectives. 

Meet new people. Go to sessions outside your comfort zone. Draw from the schedule of 

sessions and activities to create your own mix of learning, networking and exploring.

A huge shout out and thank you to the Miami Local Host Committee for opening up South Florida

for us in so many ways. And also big thanks to our Sponsors, Exhibitors, Rail~Volution 

Partners, the New Rail~Volutionaries – and you! Together we’ll define what it takes 

to build transit-oriented communities in this rapidly changing environment.

Please use this Guide in tandem with the Rail~Volution Mobile App or Conference Website. 

The Guide is a quick reference to the schedule of events. The App and Website have full 

descriptions and speaker information. Turn to the App for extra features: create your own schedule, 

download presentations, connect with fellow attendees, browse local restaurants and more.

About this Guide

Getting Around
Miami-Dade Transit is providing seven day passes, via their mobile app or a go-card, for travel on 

Metrorail and Metrobus. For more information, visit the Local Information table in the Public Square. 

Thank you Miami-Dade County! Tri-Rail: ride free with your badge on commuter trains through the 

close of the conference. Thank you Tri-Rail! Citibike bike share stations are located near the hotel 

and near the Welcome Reception at the Perez Art Museum Miami. Travel on the Metromover 

automated rail is free, as are rides on Trolleys, Mini-buses and On-Demand Electric Vehicles 

operated by local municipalities.

With rare exceptions, the venues for Rail~Volution (including the conference hotel and the venues 

for Welcome Reception and for the PK Slam) are accessible, with signs for ramps and accessible 

elevators. For additional assistance, check with the conference Registration desk, Mezzanine Level.

Accessibility

General Information
    Registration, on the Mezzanine Level, is open Sunday, Monday 

    and Tuesday (7:00 am – 6:00 pm) and Wednesday (7:00 am – noon). 

    Badges are required at all sessions, receptions, networking events and meals.

Mobile Workshops

Mobile Workshops offer opportunities to explore Miami and South Florida. There are options every 

day of the conference. Pre-registration is required. If you have registered for a workshop, please 

check in 15 minutes ahead of time at the Mobile Workshop desk on the Mezzanine level. After 

check-in, gather with your group near the escalator (on the other side of the Mezzanine). Please 

make sure to return your headset after your workshop. To find out about joining a Mobile Workshop, 

stop by Registration. Thank you to the Local Host Committee and many local partners for organizing 

and hosting the mobile workshops. Enjoy and learn! 

Sponsored by: South Florida Commuter Services

Welcome to Rail~Volution 2022  
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ScheduleDownload the App

Search for Railvolution on the App 

Store or Google Play and log in using 

the email you used to register. 

Questions? Stop by Registration. 

Sponsored by: Jacobs

Conference Wi-Fi

Available throughout the 

conference meeting spaces

Network: railvolution

Password: moovel.com

Sponsored by: moovel
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Rail~Volution 2022 
Conference Hotel

InterContinental Miami 
100 Chopin Plaza 

Miami, FL 33131

Rail~Volution 
PK Slam

Flamingo Theater Bar 
905 Brickell Bay Dr 

Miami, FL 33131

Welcome 
Reception

Pérez Art Museum 

1103 Biscayne Blvd 

Miami, FL 33132

Maps

Pérez Art Museum

InterContinental Miami

Flamingo Theater Bar

Question the existing
Imagine the impossible

Create the enduring

WSP USA partners with clients nationwide to create 
livable and vibrant communities that integrate reliable 

transit in a sustainable and equitable manner.

wsp.com Join our team!  

Find out what we can do for you.



Brickell

Trade Room

Junior Ballroom

Marti is the Speaker Ready Room
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The Speaker Ready Room, for speakers and moderators to connect before their session or workshop, 

is located in Marti, on the Lobby Level near the Business Center. Please see Registration for access 

to a Quiet Room, for use by mothers or for prayer. 

Lobby Level

Registration, the Rail~Volution Public Square and Mobile Workshop Check-In are on the Mezzanine Level. 

Meeting rooms are on the Lobby Level and the Mezzanine Level; see the map for details.

For full info: Download the app or 
visit railvolution.org/schedule

Maps

Mezzanine Level

October 30 – November 2, 2022Rail~Volution Miami

Lobby Level Meeting Rooms

Grand Ballroom

Biscayne Ballroom

Chopin Ballroom

Balmoral 

Sandringham/Windsor

Raphael/Michelangelo

Escorial/Alhambra

Mezzanine Level 
Meeting Rooms



Join us at The Pérez Art Museum Miami along Biscayne Bay 

for a Miami-style welcome to Rail~Volution 2022. Sample 

Caribbean and Cuban cuisine and feel the beat thanks to 

a Caribbean steel drum band and the most thrilling Hora 

Loca in Miami. Say hello to new faces and connect with 

longtime friends.

6:30 pm – 8:00 pm

Networking – Welcome Reception
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7:00 am – 6:00 pm  

Registration is Open Mezzanine Level

Mobile Workshops

Please check in 15 minutes before your start time 

at the Mobile Workshop desk, Mezzanine Level.

10:00 am – 4:30 pm   AICP CM 6.5

     MW 04  Cruisin’ the Beach: SR A1A in the City of Ft. Lauderdale

7:30 am – 11:30 am   AICP CM 4.0

     MW 01  Paddles Up! Eco-Oriented Kayaking on Biscayne Bay

8:00 am – 2:00 pm   AICP CM 6.0

     MW 02  Miami Grown: Miami’s Agricultural Community

8:30 am – 1:30 pm   AICP CM 5.0

     MW 03  A River [of Grass] Runs Through It: 
Everglades National Park

10:00 am – 4:30 pm   AICP CM 6.5

     MW 05  Northward Ho!: Downtown West Palm Beach

2:30 pm – 5:30 pm   AICP CM 2.5

     MW 06  Miami’s Riviera: South Beach and the Art Deco District  

Sponsored by: South Florida Commuter Services

Conference 
Details

Sunday, October 30, 2022  

Unpacking the 
Infrastructure Law 
with the FTA

1:00 pm – 3:00 pm   AICP CM 2.0

Learning Opportunity
Chopin Ballroom, Mezzanine Level New Rail~Volutionaries Presents: 

Transportation Planning Careers

3:00 pm – 4:30 pm

Networking
University of Miami School of Architecture 
Glasgow Hall, Coral Gables, FL 33146

Rail~Volution’s LGBTQ Community 
and Friends: Welcome! 

A special invitation to LGBTQ conference goers 

and friends: mix it up, mingle and network 

before the Welcome Reception. Cash bar. 

4:00 pm – 6:00 pm

Networking Tipsy Flamingo, 40 NE 1st Ave #101, Miami, FL 33132

Pérez Art Museum 
1103 Biscayne Blvd 
Miami, FL 33132

Credit: GMCVB

Featured Event
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downtownMIA downtownMIA downtownMIA

DownDownDown
towntowntown
MiamiMiamiMiami

the only place to be for shopping, 
dining, arts, culture and entertainment.

We’re grateful to the local host committee for the 2022 

conference in South Florida for countless behind-the-scenes 

insights, their terrific work on the Welcome Reception,  

Mobile Workshops and Regional Day, and for coordinating 

local fundraising and volunteers. Thank You! 

Local Host Committee
Every Rail~Volution conference weaves 
national best practices with the unique 
fl vor and character of the host community.

Chair: Carlos Cruz-Casas, Miami-Dade Department of Transportation and Public Works 
Doug Bermudez, Miami-Dade Department of Transportation and Public Works
Javier A. Betancourt, Citizens’ Independent Transportation Trust
Lisa Colmenares, Miami-Dade Department of Transportation and Public Works
Loraine Cargill, South Florida Regional Transportation Authority
James Cromar, Broward Metropolitan Planning Organization
Jeannine Gaslonde, Miami-Dade Transportation Planning Organization
Patrice Gillespie Smith, The Underline
Jonathan Hopkins, Brightline
Jessica A. Josselyn, Kittelson & Associates, Inc.
Jaime Lopez, RS&H
Valerie Nielsen, Palm Beach Transportation Planning Agency
Grace Perdomo, Transit Alliance Miami
Neal Schafers, Miami Downtown Development Authority
Robert Villar, Miami-Dade Department of Transportation and Public Works

10:00 am – 4:30 pm   AICP CM 6.5

     MW 04  Cruisin’ the Beach: SR A1A in the City of Ft. Lauderdale

8:00 am – 2:00 pm   AICP CM 6.0

     MW 02  Miami Grown: Miami’s Agricultural Community

8:30 am – 1:30 pm   AICP CM 5.0

     MW 03  A River [of Grass] Runs Through It: 
                      Everglades National Park

2:30 pm – 5:30 pm   AICP CM 2.5

     MW 06  Miami’s Riviera: South Beach and the Art Deco District  

For full info: Download the app or 
visit railvolution.org/schedule

Thank You to the Local Host Committee

A special invitation to LGBTQ conference goers 

and friends: mix it up, mingle and network 

before the Welcome Reception. Cash bar. 

Thank You to the

Credit: GMCVB

Rail~Volution 2022 Host



Building Resilience 
One of South Florida’s great attractions is its proximity to 

water. And yet this same proximity makes Miami vulnerable 

to extreme weather events, rising sea levels, and other 

impacts of climate change. How is the region building 

resilience for the future? How is transit directly impacted 

by climate change and a critical part of the solution? Get 

a local and national view of what it takes to be resilient. 

8:00 am – 9:30 am  

Opening Plenary – Building Resilience 
in Miami and Across the Country AICP CM 1.5

Daniella Levine Cava, Mayor, Miami-Dade County, Miami, FL
Eulois Cleckley, Director and Chief Executive Officer, Department of Transportation 
                         and Public Works, Miami-Dade County, Miami, FL

Bienvenidos a Miami

Featured Event

The Rail~Volution Public Square 

is the place for registration, 

breakfast, breaks, Mobile 

Workshop check-in, exhibitor 

booths, the bookstore, local 

host information, and details 

about the conference in Phoenix 

in 2023. It’s also the place to 

gather for casual conversation 

and games.

Rail~Volution 
Public Square

Exhibit booths are open all day 

Monday and Tuesday. Stop by 

and find out how these companies 

and organizations can enhance 

your projects and help meet 

your goals. 

Exhibitors

Brookville Equipment Corporation 

City of Homestead, Florida

Cubic Transportation Systems

Epic Metals

Freebee

moovel

Siemens Mobility, Inc

Swiftly 

Sponsored by: Miami Parking Authority

7:00 am – 8:00 am  

Networking – Continental Breakfast

7:00 am – 6:00 pm  

Registration and Public Square Open

Breakfast & Breaks 

Exhibits 

Mobile Workshop 
Check-in

Local Host Information 

Phoenix 2023 In formation 

Bookstore, Conversation 
& Games 

Mezzanine, Public Square

Mezzanine

Sponsored by: WSP Grand Ballroom, Mezzanine Level

Moderator: Shelley Poticha, AICP, Chief Climate Strategist, Natural Resources 
Defense Council (NRDC); Rail~Volution Board of Directors, Washington, DC
Jane Gilbert, Chief Heat Officer, Miami-Dade County, Miami, FL
Elizabeth Wheaton, Former Director of Partnerships, Resilience & Sustainability, Corvias; 
Former Director, Environment & Sustainability Department, City of Miami Beach, Florida
Laurian Farrell, Regional Director, North America, Resilient Cities Network, New York, NY

Monday, October 31, 2022  

Monday, October 31
Mezzanine Level



Mobile Workshops – Morning Departures

11:00 am – 4:30 pm   AICP CM 5.5

   MW 10 You Complete Me: Building a Complete Streets Network in Greater Ft. Lauderdale

9:45 am – 12:00 pm  AICP CM 2.25

    MW 07  The Latin Quarter: Miami’s Evolving Little Havana Neighborhood

9:45 am – 12:15 pm  AICP CM 2.5

    MW 08  Miami’s Riviera: South Beach & Art Deco District

10:30 am – 12:30 pm  AICP CM 2.0

  MW 09  Ships A’hoy!: PortMiami Seaport and P3 Tunnel

Stop by Local Host Information in the Public Square for lunch recommendations 

and nearby walking tours. Also use this time to check out the exhibitor booths. 

11:30 am – 1:30 pm  

Downtime – Lunch on Your Own

11:30 am – 1:30 pm Networking 

New Rail~Volutionaries Presents: Baywalk / Downtown Walking Tour

New Rail~Volutionaries Presents: Baywalk/Brickell Walking Tour

Building Resilience 

For full info: Download the app or 
visit railvolution.org/schedule

Monday, October 31, 2022

Sponsored by: South Florida Commuter Services Public Square, Second Level

Mobile Workshops – Afternoon Departures

1:00 pm – 5:00 pm  AICP CM 4.0

  MW 11  Miami a la Mode: A Multi-Modal Tour of Miami’s Intermodal Stations

1:00 pm – 5:00 pm  AICP CM 4.0

    MW 12  Ready, Set, GO!: Neighborhood Scavenger Hunts Go Electric 

2:00 pm – 5:30 pm  AICP CM 3.5

  MW 13  A Tale of Two Cities: Coral Gables & Coconut Grove

Sponsored by: South Florida Commuter Services Public Square, Second Level

10:00 am – 11:30 am

Monday Morning Sessions AICP CM 1.5

Monday, October 31

Brickell, Lobby Level

Brickell, Lobby Level

Sponsored by: Hatch
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Building Strong Business Districts Near TOD

Trade Room, Lobby Level

Brickell, Lobby Level

Biscayne Ballroom, Mezzanine Level

Sandringham/Windsor, Mezzanine Level

Chopin Ballroom, 
Mezzanine Level

Escorial/Alhambra, 
Mezzanine Level

Balmoral, Mezzanine Level

Reclaiming Miami’s Park Space: 
One Neighborhood at a Time

Junior Ballroom, Lobby Level

Equity at Scale: Tools for Planners 
and Transportation Practitioners

Raphael/Michelangelo, Mezzanine Level

The Rise of Remote Work and 
What It Means for TOD

Future-Proof Your Rapid 
Transit Corridor Planning

Housing and Transit: Federal 
Partnerships for Community 
Transformation

Get SMART: Coordinating 
Rapid Transit Across Multiple 
Corridors in Miami

People Over Parking: 
The Power of Policy 
Reform

The 5G Reality: 
Are We Ready?
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MONDAY, OCTOBER 31, 2022

1:30 pm – 3:00 pm  

Monday Early Afternoon Sessions

(SOC-3) DART
Dallas

Making 
Connections 
Possible

hntb.com

The American Institute of 

Certified Planners approves 

Rail~Volution conference 

mobile workshops, sessions 

and plenaries for certification 

maintenance credits. Each 

event notes the credit hours 

available. It’s up to you to 

register your hours. 

AICP CM 
Certific tion 
Maintenance 

Brickell, Lobby Level

AICP CM 1.5 Rider Identities: 
Transit Agency Policy for Better 
Equity and Inclusion

Raphael/Michelangelo, Mezzanine Level

AICP CM 1.5 Beyond the Chat 
Box: Creative Techniques for 
Virtual Public Engagement

Biscayne Ballroom, Mezzanine Level

Sandringham/Windsor, Mezzanine Level

Chopin Ballroom, Mezzanine Level

AICP CM 1.5 Autonomous 
Urbanism: Co-developing AVs 
with Livable and Equitable Cities

AICP CM 1.5 Heat, Flood and 
Fires: Proactive Climate Policies

AICP CM 1.5 Mobility Hubs 
and Station Experience

Escorial/Alhambra, Mezzanine Level

AICP CM 1.5 Long Range Plans 
in a Fast-Paced World

Junior Ballroom, Lobby Level

TOD Managers Forum

Trade Room, Lobby Level

The Community Streetcar 
Coalition

Monday, October 31, 2022  

Monday, October 31



Conference 
Details
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1:30 pm – 3:00 pm

Monday Early Afternoon Sessions

For full info: Download the app or 
visit railvolution.org/schedule

Monday, October 31, 2022

Biscayne Ballroom, Mezzanine Level

Sandringham/Windsor, Mezzanine Level

Chopin Ballroom, Mezzanine Level

Escorial/Alhambra, Mezzanine Level

AICP CM 1.5 Long Range Plans 
in a Fast-Paced World

Making  
tracks toward  
a sustainable  
future.

Follow us @JacobsConnects   |   jacobs.com

Trade Room, Lobby Level

Brickell, Lobby Level

Junior Ballroom, Lobby Level

AICP CM 1.5 Old Mode, New 
Tech: What’s New With Streetcars

Balmoral, Mezzanine Level

AICP CM 1.5 Place, People, 
Process: How ETOD Gets Done 
in Chicago

AICP CM 1.5 Don’t Agonize, 
Organize: Nonprofit Advocacy 
for Policy Change

Raphael/Michelangelo, Mezzanine Level

AICP CM 1.5 Park & Rides: 
A Love/Hate Relationship

AICP CM 1.5 Playing 
the TOD Game

3:30 pm – 5:00 pm  

Monday Afternoon Sessions

Escorial/Alhambra, 
Mezzanine Level

Chopin Ballroom, Mezzanine Level

AICP CM 1.5 The Jigsaw 
Puzzle: Center City Joint 
Development

AICP CM 1.5 
Micromobility: The Right Fit 
for Your Community

AICP CM 1.5 Streets for 
Whom? Multiple Uses 
in Public Rights of Way

Sandringham/Windsor 
Mezzanine Level

AICP CM 1.5 Returns on 
Investment: Equitable 
Procurement, Hiring & 
Community Partnerships  

Biscayne Ballroom, 
Mezzanine Level

Monday, October 31
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Thank You Sponsors! 

The generous support from our sponsors covers nearly half of conference expenses. 

Please join us in thanking them for laying the foundation for learning and networking 

this week – and for the year ahead! 

DIAMOND

PLATINUM

GOLD

Thank you Rail~Volution Sponsors!
The conference would not be possible without you.



SFRTA
11

For full info: Download the app or 
visit railvolution.org/schedule

Rail~Volution 2022

SILVER

LIVABILITY

BRONZE
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It’s time to wind down after the first full day 

of the conference! Compare notes about 

the day. If you haven’t already, this is the 

perfect time to visit the exhibit booths. 

Find out how these companies can help 

improve your project or meet your goals. 

Light eats and beverages in a relaxed 
atmosphere. Cash bar.

5:00 pm – 6:30 pm  

Networking 
Time to Wind Down!

Reception in the Public Square

Monday, October 31, 2022  

Monday, October 31

Halloween challenge: come 

to the party wearing your best 

idea for a transit-oriented 

costume: Hats to buttons to 

attire! (Nothing risqué or violent 

or culturally insensitive, please.) 

Featured Event

Thank you, Exhibitors!

New Rail~Volutionaries
The New Rail~Volutionaries, a networking group of more than 40 people 

of different backgrounds from across the United States and Canada, plans 

several events for the annual Rail~Volution conference. This year, join 

them for an informal welcome on Saturday night for those arriving early to 

the conference. On Sunday, there’s an event with students at the University 

of Miami to discuss careers in transportation. On Monday and Tuesday, 

during the lunchtime break, the New Rail~Volutionaries are leading 

walking tours from the hotel. The big event every year from the New 

Rail~Volutionaries is the PK Slam, powered by PechaKucha.™ Wednesday 

morning, if you’re up for it, join a wellness run in downtown Miami.

All of these events are meant to engage new and emerging professionals 

in the movement to build more livable communities around catalytic 

transportation investments. 

Thanks to New Rail~Volutionaries Chair, Shantelle Dreamer, Senior 

Sustainable Transportation Planner with WSP, and to all the New 

Rail~Volutionaries who’ve lent a hand this year. If you’d like to find 

out more about participating, please join one of the events this year 

and talk to a New Rail~Volutionary! 

12



7:00 am – 4:00 pm  

Exhibits & Bookstore Open

Featured Event

Check out the posts from 
multiple channels on the 

Social Wall in the 
Public Square.

Be Social!

For full info: Download the app or 
visit railvolution.org/schedule

7:00 am – 8:00 am  

Networking – Continental Breakfast

7:00 am – 6:00 pm  

Registration and Public Square Open

Mezzanine, Public Square

Mezzanine Level

Breakfast & Breaks 
Mobile Workshop Check-in 
Local Host Information 
Phoenix 2023 In formation 
Conversation & Games

#railvolution2022

Public Square, Mezzanine Level

Even before the pandemic, many transit agencies and cities grappled with the challenges of a 

growing vulnerable population – those experiencing homelessness, addiction and mental health 

crises – in and around stations and vehicles. What is the responsibility of transit agencies to 

tackle issues that were traditionally seen as beyond their core mission? How can transit 

agencies become effective advocates for their most vulnerable users? Collaboration is key. 

Find out how leaders from diverse backgrounds are exploring connections and shifting the 

boundaries between transit, cities and social services.

8:00 am – 9:30 am  

Tuesday Plenary – Agencies & Advocates: 
Homelessness and Public Transportation AICP CM 1.5

More than 25 years ago, elected leaders, transportation 

planners and community members came together to re-imagine 

the interface between transit and communities. Join us as we 

unveil and launch a new identity to carry this mission forward, 

toward the goal of more just and sustainable transit-oriented 

communities.

Refreshing the Movement 

Moderator: Daniel Gibson, MSW, Regional Vice President, Miami-Dade, Allegany Franciscan Ministries, Miami, FL
Leslie Richards, General Manager, Chief Executive Officer, Southeastern Pennsylvania Transportation Authority (SEPTA), Philadelphia, PA
Stephanie Wiggins, Chief Executive Officer, Los Angeles County Metropolitan Transportation Authority (METRO), Los Angeles, CA
Diana Stanley, Executive Director, The Lord’s Place, West Palm Beach, FL

Earl Blumenauer, Congressman, 3rd District, 
Oregon; Rail~Volution Board of Directors, 
Washington, DC
Diana Mendes, AICP, Corporate President, 
Infrastructure and Mobility Equity, HNTB 
Corporation; President, Rail~Volution Board 
of Directors, Arlington, VA
Tamar Shapiro, Chief Executive Officer, 
Rail~Volution, Washington, DC

Sponsored by: HNTB Grand Ballroom, Mezzanine Level

Tuesday, November 1

Tuesday, November 1, 2022

Post the cool stuff you 
learn or see, tagging: 

Sponsored by: AARP

New Rail~Volutionaries

13
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Mobile Workshops – Morning Departures

Sponsored by: South Florida Commuter Services Public Square, Second Level

Tuesday, November 1

10:00 am – 12:30 pm   AICP CM 2.5

    MW 14   Downtown Miami: The Magic City

10:00 am – N oon  AICP CM 2.0

    MW 15   Happy Trails to You: The Underline, Baywalk, 
                    Riverwalk and the Miami LOOP

10:30 am – 12:30 pm   AICP CM 2.0

    MW 16   Biking Across the Bay: From Mainland to Miami Beach 
                    across the Historic Venetian Causeway

11:00 am – 4:30 pm   AICP CM 5.5

    MW 17   Downtown Ft. Lauderdale on the Move

10:00 am – 11:30 am

Tuesday Morning Sessions AICP CM 1.5

TOD and Legacy Transit Systems

Brickell, Lobby Level

Escorial/Alhambra, Mezzanine Level

Raphael/Michelangelo, Mezzanine Level

Chopin Ballroom, Mezzanine Level

Trade Room, Lobby Level

Biscayne Ballroom, Mezzanine Level

Grand Ballroom, Mezzanine Level

Junior Ballroom, Lobby Level

Balmoral, Mezzanine Level

Tuesday, November 1, 2022  

Stop by Local Host Information in the Public Square for lunch recommendations. 

Also use this time to check out the exhibitor booths. 

11:30 am – 1:30 pm  

Downtime – Lunch on Your Own

11:30 am – 1:30 pm Networking 

New Rail~Volutionaries Presents: Brightline & Miami Central Station Walking Tour

New Rail~Volutionaries Presents: Flagler Street Walking Tour Brickell, Lobby Level

Sponsored by: Hatch

Brickell, Lobby Level

Help Wanted! Workforce 
Development Trends in 2022

Bus to Basics: Adapting 
Operational and Capital 
Planning for Today’s Travel 
Needs

What the Pandemic Taught Us 
About Streets as Public Spaces

Centering Community Partners 
in Decisions, Design and 
Development 

Making Mobility Hubs 
Meaningful in Different 
Community Contexts

Vision vs. Reality: Unexpected 
Factors Shaping Suburban TODs

Low-Tech to High-Tech: 
Supporting a Seamless Low- 
Car Lifestyle

Moving Beyond Pilot Programs: 
Can New Mobility Solutions 
Improve Paratransit?

Brickell, Lobby Level
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3:00 pm – 6:00 pm   AICP CM 3.0

    MW 20   Metamorphosis Underway: Miami’s Emerging Biscayne 
    Corridor Neighborhoods  

1:30 pm – 3:00 pm

Tuesday Early Afternoon Sessions AICP CM 1.5

Equitable TOD Strategies: Getting Creative

Mobile Workshops – Morning Departures

10:00 am – 12:30 pm AICP CM 2.5

MW 14   Downtown Miami: The Magic City

10:00 am – N oon AICP CM 2.0

MW 15   Happy Trails to You: The Underline, Baywalk,
                    Riverwalk and the Miami LOOP

10:30 am – 12:30 pm AICP CM 2.0

MW 16   Biking Across the Bay: From Mainland to Miami Beach
across the Historic Venetian Causeway

11:00 am – 4:30 pm AICP CM 5.5

MW 17   Downtown Ft. Lauderdale on the Move

10:00 am – 11:30 am

Tuesday Morning Sessions AICP CM 1.5

For full info: Download the app or 
visit railvolution.org/schedule

Tuesday, November 1, 2022

Mobile Workshops – Afternoon Departures

Sponsored by: South Florida Commuter Services Mezzanine Level

2:00 pm – 5:00 pm   AICP CM 3.0

   MW 18   Southward Ho!: TODs and Rapid Transit in South Dade 

2:30 pm – 6:00 pm   AICP CM 3.5

    MW 19   DWNTWN Rising!: Major Developments in Downtown Miami 

Grand Ballroom, Mezzanine Level

Chopin Ballroom, Mezzanine Level

Biscayne Ballroom, Mezzanine Level

Trade Room, Lobby Level

Junior Ballroom, Lobby Level

Escorial/Alhambra, Mezzanine Level

Raphael/Michelangelo, Mezzanine Level

Sandringham/Windsor, Mezzanine Level

3:30 pm – 5:00 pm

Tuesday Afternoon Sessions

Affordability and Intentionality: 
Housing and Joint Development

Trade Room, Lobby Level

Brickell, Lobby Level

Escorial/Alhambra, Mezzanine Level

Chopin Ballroom, Mezzanine Level

Balmoral, Mezzanine Level

Junior Ballroom, Lobby Level

Grand Ballroom, Mezzanine Level

Brickell, Lobby Level

Biscayne Ballroom, Mezzanine Level

Raphael/Michelangelo, Mezzanine Level

An Honest Conversation About 
Transit and Displacement

Paying for Infrastructure Through TOD

The Power of Place

STEP to Safety and Connectivity

It’s Electric! ⚡Electrification as a Catalyst 
for Climate and Economic Justice

The Changing Landscape of BRT 

First- and Last-Mile Policies and Results

Hot takes and Mistakes: Communications 
and Public Engagement Workshop

Balmoral, Mezzanine Level

Skin in the Game: Securing a Dedicated 
Local Funding Match

Measure What Matters: Transit Equity

TOD Policies: One Size Does Not Fit All

Better Engagement = Better Outcomes

Design For All: And Get it Done

Transit General Managers: What Next?

Partnerships in Rail: High-Speed 
and Commuter Rail Plus TOD

Evolving Mobility: How We Move 
People Going Forward

Implementing Trails with Transit
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Tuesday, November 1

Creative. Candid. Energetic. There’s a reason this is the 

event everyone talks about. See how much information 

– and attitude – can be creatively crammed into 20 slides 

x 20 seconds each. Get there early to snag a seat and 

check the app to see who’ll be on stage! 

Sponsored by: HDR

Flamingo Theater Bar, 
905 Brickell Bay Dr, Miami, FL 33131

8:00 pm – 1 0:30 pm  

Networking – New Rail~Volutionaries
Presents: Rail~Volution PK Slam, 
powered by PechaKucha™

Featured Event

The Citizens’ Independent Transportation Trust (CITT)  is the 15-member volunteer body that was created to oversee 
how Miami-Dade County’s half-cent Surtax funds are invested in transportation projects. Trust members review and 
make decisions on contracts requesting the People’s Transportation Plan (PTP) funding, monitor the progress of 
surtax funded road and transit projects, and oversee the management of the PTP Municipal Transportation Program.

The Surtax generates more than $300 million annually and has been used for a broad range of projects, including 
the Orange Line Metrorail extension to Miami International Airport, new Metromover and Metrorail vehicles, new 
eco-friendly buses, upgraded traffic signals, the construction of rapid transit corridors, and a variety of municipal 
projects.

Visit www.miamidade.gov/citt for more information about the CITT and the PTP. Or call 305-375-1357.

Tuesday, November 1, 2022  



Mobile Workshops – 
Morning Departures

Please check in 15 minutes before your start time 

at the Mobile Workshop desk, Mezzanine Level.

8:00 am – 11:00 am   AICP CM 3.0

   MW 21   3-Hour Tour [of Miami’s Waterways]: 
   Biscayne Bay and the Miami River 

8:00 am – 11:00 am   AICP CM 3.0

    MW 22   Affordable Housing + Transit: TOD along the Metrorail 

9:00 am – 11:00 am   AICP CM 2.0

    MW 23   Sink, Swim or ADAPT!: Greater Miami’s Resiliency Investments

For full info: Download the app or 
visit railvolution.org/schedule

7:00 am – 8:00 am  

New Rail~Volutionaries Presents: 
Wellness Group Run

Meet in the Lobby

7:00 am – N oon 

Registration and Public Square Open

Breakfast & Breaks 

Mobile Workshop Check-in 

Local Host Information

Phoenix 2023  
Information 

Conversation 
& Games 

Mezzanine

Wednesday, November 2
Sustainability
We’re working to make the conference 
more sustainable. Here’s how:

Saving paper. The Guide is more than 

60 percent smaller than the program 

of past years. 

Reducing plastic waste. We use 

glassware and china rather than 

plastic whenever possible. And 

provide water stations to refill 

your cup or water bottle. 

Reducing food waste. Props to the 

hotel: untouched leftover meals are 

distributed to those in need, via 

Feeding South Florida and other 

local nonprofit organizations. 
Sponsored by: South Florida Commuter Services

8:00 am – 9:30 am  

Breakfast in the Public Square Mezzanine Level

9:00 am – 9:45 am

Wednesday Lightning 
Sessions I AICP CM .75

Let’s Talk BRT:  A Roundtable 
Conversation 

A Better Bus Network for 
Miami-Dade County 

On Demand Equals Access 

Rezoning and Corridor 
Development 

Thriving Communities Initiative: 
USDOT Office Hours

Wayfinding Through Evolving 
Travel Patterns

10:00 am – 10:45 am

Wednesday Lightning 
Sessions II AICP CM .75

Idea Exchange: Building an Inviting 
Culture for Bus Operators

Shop Talk: Ground Leases

Real-Time is for Everyone 

What’s Bus Priority Got to Do with It?! 

Idea Exchange: FTA’s Pilot Program for TOD Planning 

BRT-Oriented Development: Economic Mobility &  
Affordable Housing on Miami’s South Corridor

Chopin Ballroom, Mezzanine Level

Biscayne Ballroom, Mezzanine Level

Escorial/Alhambra, Mezzanine Level

Brickell, Lobby Level

Junior Ballroom, Lobby Level

Raphael/Michelangelo, Mezzanine Level

Brickell, Lobby Level

Escorial/Alhambra, Mezzanine Level

Raphael/Michelangelo, Mezzanine Level

Chopin Ballroom, Mezzanine Level

Biscayne Ballroom, Mezzanine Level

Junior Ballroom, Lobby Level
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Wednesday, November 2, 2022
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11:30 am – 1:30 pm  

Closing Plenary & Lunch – Community-Centered Transit

Don’t miss this closing plenary! Tamika Butler will bring her unique blend of charisma, humor and 

direct bluntness (along with her experience in planning, the built environment, community organizing 

and bicycle advocacy) to this moment of change and opportunity. Can we achieve mobility justice 

and create more equitable and resilient places? Butler’s spirit and dedication will leave you thinking 

differently and stoke your passion for the year ahead.

Featured Event

Tamika Butler, Esq., Founder + Principal, Tamika L. Butler Consulting, 
  Los Angeles, CA

Looking ahead to Phoenix, 2023 
Jessica Mefford-Miller, Chief Executive Officer, 
                                      Valley Metro, Phoenix, AZ

Wednesday, November 2, 2022  

Grand Ballroom, Mezzanine Level

Mobile Workshops – Afternoon Departures 

Please check in 15 minutes before your start time at the Mobile Workshop desk, Mezzanine Level.

2:00 pm – 5:00 pm   AICP CM 3.0

    MW 24   The Rise of US 1: TODs at Coconut Grove and Douglas Road Stations

2:30 pm – 5:30 pm   AICP CM 3.0

    MW 25   Nuts and Bolts: The Lehman Yard Metrorail Maintenance Facility and Test Track  

Sponsored by: South Florida Commuter Services

Creating livable,
equitable, and 
sustainable 
communities with
transit.

Planning.
Design.
Technology.
Engagement.

Proud co-sponsor of

Project image: Marymoor Village Station, Redmond, WA

Trusted Partners. Proven Builders.
stacywitbeck.com

 AICP CM 2.0



For full info: Download the app or 
visit railvolution.org/schedule

Wednesday, November 2, 2022

Regional Event

2:00 pm – 2:15 pm 

Welcome!
Tamar Shapiro, Chief Executive Officer, Rail~Volution, Washington, DC
Oliver Gilbert III, Commissioner District 01, Board of County Commissioners, Miami-Dade County, Miami, Florida 
Aileen Bouclé, AICP, Executive Director, Miami-Dade County Transportation Planning Organization, Miami, FL

Join governing board members as they speak to regional vision in terms of mobility, equity, 

sustainability, transportation and land use.

2:15 pm – 3:00 pm 

Session 1: Southeast Florida Transportation Council (SEFTC) Panel Discussion

Moderator: Joseph Corradino, Mayor, Village of Pinecrest; Immediate Past Chair, Miami-Dade League of Cities, Doral, FL
Oliver Gilbert III, Commissioner District 01, Board of County Commissioners, Miami-Dade County, Miami, FL 
Beam Furr, Board Member & Commissioner, Southeast Florida Transportation Council, Broward County, FL
Robert Weinroth, Board Member, Southeast Florida Transportation Council; Chair, Governing Board, West Palm Beach Transportation 

   Planning Agency; Mayor, Palm Beach County, West Palm Beach, FL

Hear from the directors of the region’s transit agencies. What are their biggest post-Covid transit 

service issues? What strategies are in play to recapture and increase ridership? Get a picture 

of challenges and opportunities for transit in the region.

3:00 pm – 4:00 pm 

Session 2: Post-COVID and Regional Transit

Moderator: Gerry O’Rielly, P.E., District 4 Secretary, Florida Department of Transportation, Fort Lauderdale, FL 
Eulois Cleckley, Director and Chief Executive Officer, Department of Transportation and Public Works, Miami-Dade County, Miami, FL 
Timothy Garling, Deputy General Manager, Transportation Department, Broward County, Florida, Fort Lauderdale, FL
Clinton Forbes, Executive Director, Palm Tran Public Transportation, Miami, FL

Sponsored by: Cubic Transportation

Hosted by the Miami-Dade County Transportation Planning Organization

2:00 pm – 5:30 pm
The Wednesday afternoon of Rail~Volution is a time for the region to get together. During this forum 

(separate free registration required) partners in the Miami Urbanized area will discuss regional topics 

and the evolution of a SMART Region, one that prioritizes strategic rapid transit investments. After a 

welcome that sets the priorities for the region, join a series of deep-dive sessions with local leaders. 

Please use this link to register (free): https://bit.ly/RegionalEvent22

Chopin Ballroom  AICP CM 3.5

Hear from the executive directors of the each of the region’s Metropolitan Planning 

Organizations about the evolution of the SMART Region. The goal is a seamless, 

interconnected and multi-modal transportation network.

4:00 pm – 5:00 pm 

Session 3: Building a Region of Mobility 

Moderator: David Dech, Executive Director, South Florida Regional Transportation Authority (SFRTA), Pompano Beach, FL
Aileen Bouclé, AICP, Executive Director, Miami-Dade Transportation Planning Organization, Miami, FL
Greg Stuart, Executive Director, Broward Metropolitan Planning Organization, Fort Lauderdale, FL
Valerie Neilson, AICP, Executive Director, Palm Beach Transportation Planning Agency, West Palm Beach, FL

5:00 pm – 5:30 pm 

Session 4: Regional Collaboration & Closing Remarks 
Jimmy Morales, Chief Operations Officer, Miami-Dade County, Miami, FL
Stacy Miller, P.E., District Secretary, Florida Department of Transportation, Miami, FL
Patrick Goddard, President, Brightline Trains, Miami, FL
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Thank You Partners!

Thank you Rail~Volution Partners!
Leaders in their fields, our Partners are organizations, companies and 
agencies representing public, private and nonprofit sector interests. 

They share our commitment to working with communities to shape transit, mobility and development 

investments to make great places to live. Working in an advisory capacity to the organization, Partners 

are the heart of our network and generous benefactors who make our work possible. 



For full info: Download the app or 
visit railvolution.org/schedule

Thank You Partners!



November 5-8, 2023
Phoenix
JOIN US IN

If you’re picturing suburban sprawl, hot weather and cactus, 
think again!

Sure, we’ve got hiking in urban mountain preserves and a  
180-mile canal system with bike trails connecting cities across 
the Valley, but metro Phoenix also has a diverse community 
with a rich history and stories to tell. 

Transit is shaping our communities in the country’s fastest-
growing county. Since 2008, Valley Metro® Rail has 
transformed the region, generating more than $16 billion in 
public and private investment across our 28-mile system. Our 
comprehensive network also includes 105 bus routes, a robust 
vanpool program, regional paratransit and new expansions 
into microtransit. Attend next year’s conference and see 
firsthand how mobility and development are evolving the 
Phoenix area.

With two light rail extensions under construction, a streetcar 
line that began operating this spring and Bus Rapid Transit on 
the horizon, Phoenix is on the rise. 




